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DDA 85-0944/6

80 JuL 1985
MEMORANDUM FOR: Director of Finance
FROM: Harry E. Fitzwater
: Deputy Director for Administration
SUBJECT: Utilizing Flat-Rate Per Diem for Domestic

Travel by Office of Logistics Employees
During a Six~Month Test Period

l. At the Office of Finance's quarterly MBO meeting with the DDA on
29 July 1985, the DDA and the Director of Finance agreed to conduct a test
using flat-rate per diem. It was decided that the Office of Logistics'
employees travelling domestically would be the test bed for six months.

2. Before we can begin this test, we must obtain the DDCI's approval to
do so. Please prepare the appropriate memorandum requesting his approvai.
You should contact the Director of Logistics and make necessary arrangements
for this test period.

3. Please inform us of the timing and parameters of this test and of :he
findings after the test has been completed.
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